
  

 
FBISD Board Leadership Academy 

Inaugural Class of 2018 

www.fortbendisd.com/boardleadershipacademy  Updated: 3/20/18 

 

Training Session Five Syllabus 

Vision & Planning, Leadership Development, Accountability & Assessment 

Tuesday, March 20, 2018  

Willowridge High School Commons Area 

16301 Chimney Rock Road, Houston, TX 77053 

6:00 p.m. - 9:00 p.m. 

 

Learning Intentions  Success Criteria  

• Review the District Vision and Planning 
process, Board developed goals and 
objectives, and the FBISD Profile of a 
Graduate. 

• Analyze the Leadership Development strategy 
in Fort Bend ISD.  

• Identify components of a strong 
accountability system grounded in 
community priorities and aligned to the 
District Vision.   

• I can describe the process for Vision and 
Planning in Fort Bend ISD and articulate the 
Board's role in this process.  

• I can communicate the importance of 
Leadership Development programs.  

• I can connect Community Based 
Accountability to Local Assessment and State 
Accountability.   

 

Board Facilitators: 

 Addie Heyliger, FBISD Board Secretary 

 Grayle James, FBISD Board Member 

 

Agenda 

6:00 – 6:15 Welcome and Opening 

6:15 – 6:55  Vision and Planning  

6:55 – 7: 40 Leadership Development  

7:40 – 8:00 Break 

8:00 – 8:45 Accountability and Assessment  

8:45 – 9:00  Summary and Closing Remarks 

Handouts Available in Schoology 


